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Dalam pelaksanaan PPIP terdapat perbedaan keterlibatan masyarakat dan peran 
stakeholder diantara Desa Dukuhbenda yang memiliki ciri perdesaan dengan Desa Slawi 
Kulon yang memiliki ciri perkotaan. Fenomena tersebut menyebabkan proses 
pemberdayaan dalam program tersebut tidak berjalan sesuai harapan. Penelitian ini 
bertujuan untuk mengkaji proses pemberdayaan masyarakat pada Program Pembangunan 
Infrastruktur Perdesaan (PPIP) di Desa Dukuhbenda Kecamatan Bumijawa dan Desa 
Slawi Kulon Kecamatan Slawi Kabupaten Tegal. Metode penelitian yang digunakan 
adalah metode penelitian kualitatif. Strategi penelitian menggunakan studi kasus dengan 
multi kasus yakni dua kasus yang mewakili perbedaan karakteristik masyarakat di daerah 
pedesaan di pegunungan (Desa Dukuhbenda) dan daerah perkotaan di daerah dataran 
rendah (Desa Slawi Kulon). Teknik pengumpulan data menggunakan data primer dan 
data sekunder melalui wawancara mendalam, observasi lapangan dan studi dokumentasi. 
Penentuan narasumber menggunakan metode purposive sampling dengan teknik 
maximum variation dan snowball. Teknik analisis yang digunakan adalah teknik 
komparasi kasus dan deskriptif kualitatif. 
Hasil dari penelitian ini menunjukkan bahwa pada kegiatan PPIP di Desa 
Dukuhbenda (pedesaan) dan Desa Slawi Kulon (perkotaan) berbeda dalam proses 
pemberdayaan maupun dalam implementasi perannya. Pada Desa Dukuhbenda, peran 
OMS sebagai implementer dijalankan sesuai dengan tupoksinya, sehingga proses 
pemberdayaan berproses secara linier sesuai tahapannya dan pada akhir program dapat 
tercapai pemberdayaan endogen. Pada Desa Slawi Kulon proses pemberdayaan berproses 
tidak sesuai dengan tahapannya. Disfungsi peran oleh OMS, KPP, KD dan pemerintah 
desa menyebabkan fase pemberdayaan terputus pada fase partisipasi, sehingga pada akhir 
program tidak tercapai pemberdayaan endogen. Faktor yang mempengaruhi adalah faktor 
internal yakni karakteristik masyarakat dan faktor eksternal yakni dukungan stakeholder 
dan waktu pelaksanaan program. Rekomendasi hasil penelitian adalah masyarakat perlu 
menumbuhkan sense of belonging sebagai modal sosial untuk keberlanjutan pengelolaan 
infrastruktur terbangun, sedangkan pemerintah perlu mempertimbangkan karakteristik 
masyarakat dan waktu pelaksanaan program dalam merencanakan desain program 
pembangunan berbasis pemberdayaan masyarakat.  
 










In the implementation of the PPIP, there were differences in terms of 
community involvement and role of the stakeholders involved in the program between 
Dukuhbenda village that have characterized the rural villages with Slawi Kulon village 
that have characterized urban. This phenomenon causes the empowerment process in the 
program not to run as expected. This study aimed to examine the process of community 
empowerment in the Rural Infrastructure Development Program (PPIP) in Dukuhbenda 
Village, Bumijawa District and Slawi Kulon Village, Slawi District, Tegal Regency. The 
research method used in this study was qualitative research method. It used case study 
strategy with multi cases, namely two cases which represented the different 
characteristics between the society in montains rural area (Dukuhbenda village) and 
lowland urban area (Slawi Kulon village). The data collection techniques used were 
primary data and secondary data through in-depth interviews, field observations and 
documentation studies. The determination of the resource used in this study was 
purposive sampling method with maximum variation technique and snowball. The 
analysis technique used wascomparative technique and qualitative descriptive. 
The results of this study showed the differences between PPIP activities in 
Dukuhbenda Village (rural) and Slawi Kulon (urban) in terms of the empowerment 
process and the implementation of their role. In Dukuhbenda Village, the role of OMS as 
the implementers was run in accordance with their job description, so that the 
empowerment process proceeded linearly according to its stage and in the end of the 
program, the endogenous empowerment was achieved. Meanwhile, in Slawi Kulon 
village, the process of empowerment did not run in line with the stages; there were role 
dysfunction by the OMS, KPP, KD and village government that caused the empowerment 
phase was cut off in the participation phase. Therefore in the end of the program, the 
endogenous empowerment was not achieved. Factors that influence were internal factors, 
namely community characteristics and external factors, namely stakeholder support and 
the program execution timing. Recommendations for research results are the community 
needs to grow a sense of belonging as a social capital for the sustainability of 
infrastructure management, meanwhile the government needs to consider the 
characteristics of the community and the program execution timing in planning the 
design of community empowerment-based development programs. 
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